PART 2. PROJECT PORTFOLIO

Framework Map for the CPWF Phase 1 (2003 to 2008)

1.1 Introduction

Part 2 of this document provides narratives for each of the seven MTP projects, as well as
for the CPWF benchmark basins. First, however, logical frameworks are presented for
other aspects of the program. These tables are:

Table 1: A description of the overall strategy of the CPWF explaining how the objectives are
being addressed. The table provides a summary of the approach and process that
emphasises both scientific research outputs and behavioural outcomes in achieving impact.

Table 2: Priorities are listed of the nine river basins that provide the geographic focus for
the research, and allocated against the thematic area in which the priority falls.

Table 3: Priorities of the five thematic areas are shown as specific outputs in this table.
Where projects are actively working on these outputs, these are identified by their project
number, and allocated to the river basin/s where the projects are working.

The reason for providing this information is to contextualise the seven MTP projects, and
reveal the overall coherence of the program. For the same reasons, an objective tree is
also provided.

1.2  Partnerships in the CPWF

Partnerships in the CPWF operate at multiple levels. Those relevant to the CPWF
benchmark basins and theme areas are detailed in the project narratives and the
narrative accompanying the benchmark basin logframes. At the program level,
however, partnerships also exist. These occur in the relationships that exist in the
Consortium Steering Committee (CSC), in the CPWF Management Team (CPMT), in
the CPWF Managing Centres (MC) between the Program and Basin Coordinating
Institutions (BC) and the CGIAR Centres that lead the Program’s Themes (TL), and,
finally, between the Program and its key donors. A list of the program level partnerships
is provided below.
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Consultative Group on International Agricultural Research
CG Centers CIAT (CSC/TL/MC) X X X X X
IFPRI (CSC/TL/MC) X X X X X
IRRI (CSC/TL/MC) X X X X X
IWMI (CSC/TL/MC) X X X X X
World Fish Center (CSC/TL/MC) X X X X X
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Australia CSIRO Land and Water (CSC) X X X
France IRD (CSC), Cemagref (CPMT) X X X
Japan JIRCAS (CSC) X X X
USA University of California, Davis (CSC) X X X
National Agricultural Research and Extension Systems (NARES)
South Africa ARC (CSC/BC) X X X
Iran AREO (CSC/BC) X X X
Thailand AIT (MT) X X X
Peru CONDESAN (BC) X X X
Ghana CSIR Water Research Institute (BC) X X X
Brazil EMBRAPA (CSC/BC) X X X
India ICAR (CSC/BC) X X X
Egypt NWRC (CSC/BC) X X X
China YRCC (CSC/BC) X X X
International River Basin Organisations
Lao PDR Mekong River Commission (CSC/MT/BC) X X X
Non-Governmental Organisations
USA World Resources Institute (CSC) X X X
Sweden Stockholm Environment Institute (CSC) X X X
USA CARE International (CSC) X X X
Donors
Denmark X
EC X
France X
Germany X
IFAD X
Netherlands X
Norway X
United Kingdom X
Sweden X
Switzerland X
World Bank X
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1.3 CPWF Program-level objective tree
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Table 1: Summary of the CPWF Approach and Process, (2003 to 2015)

Global diversions of water to agriculture are maintained at the level of the year 2000, while increasing food production, to achieve

?n\]’g;iltl iljternatiqnally‘ adopted targets for decreasing malnoqrishment anq rural poverty by the year 2015_, particularly in rural _and peri-u_rpan areas in
Target river basins with low average incomes and high physical, economic or environmental water scarcity or water stress, with a specific focus on
low income groups within these areas.
The Impact Target is to be achieved through the following process
Logical Research themes —Process Reforms — Scientific River Basins — Behavioural change — Productive Impacts:
framework Outcomes: Production of scientific research information Uptake and application of research results
level Action Outcome Action Impact
Research Projects are selected | Evolving portfolio of projects Research Projects are selected Evolving portfolio of projects to fill
and contracted in line with stated |to fill missing elements of and contracted in line with stated | missing elements of water-food
Process P . e B . . .
L theme scientific needs; gap scientific understanding. Basin water-food needs; gap understanding.
Activities e i B o
analysis identifies research analysis identifies research needs
needs for later calls. for later calls.
Intended Scientific community: CGIAR Centres, NARES, NGOs etc, and Communities, farmers, co-operatives and other users.
Users other science-based agencies.
Agreed priority outputs are Sound research emerges Agreed priority outputs are Applicable new practices emerge
Project investigated through contracted |from the projects. investigated through contracted from the projects.
Outputs research Projects. research Projects.
Project work and outcomes in CP Basins, coordinated through research themes.
Research projects coordinated Projects completed Trials carried out through research | Beneficiary stakeholders
Theme and according to identified scientific | successfully by affiliated projects in nine CP Basins and collaborate to achieve successful
Basin themes. research organisations. elsewhere. Projects.
Activities Theme synthesis of research Generalized research Basin synthesis of trials results Generalized evolution of agriculture
after coordination. findings on each theme. after coordination. in each Basin.
Non-CPWF Research carried out by other Broader base of scientific Behavioural change brought about | Broader scenario of changed
Activities agencies. knowledge / understanding. by other agents. practices.
Concordance of Theme and Basin priorities.
Crop water productivity is Expanded understanding of - Coordinated research in nine Outcomes of research projects
improved. the scientific issues basins is linked by five themes. |demonstrate greater productivity of
Water use by people is embodied in the five Basin Focal Projects develop a |water for food in ways that have
improved in catchments. themes, based on sound scientific framework for outreach | been taken up by target
Aquatic ecosystems and research. (scaling up) of project- beneficiaries (in project areas),
fisheries are optimised. developed interventions, to supplemented by lessons learnt
Integrated basin water evaluate potential impact within | from practical application, with
Project and management systems are and across basins. tanglblg FQSU|IS n term§ of
Basin Outputs improved. Basins' major water-food issues |Productivity and basin impact.
(including The global and national food are addressed.
Process and water system is improved . Increased relevance of research
elements) Revised CGIAR system of o . relieves water stress, and
organising research More efficient and effective increased household well-being.
established, cross institutional | Mechanisms for CGIAR- Improved practices of
contacts promoted, supported research are put knowledge sharing and
comprehensive data pool in place and tested. dissemination of information.
developed, and NARES and Behavioural change among
NGO capacities are built to target beneficiaries (institutions,
work on a monitored, target groups and farmers).
oriented project basis.
Theme and Research findings and applic- Communities in CP Basins Research and lessons are applied | Increased productivity of water for
Basin Output ation lessons are disseminated | gain from CPWF-derived in CP Basins (CPWF target areas). | food and livelihoods in CP Basins
Targets throughout CP Basins. knowledge. (CPWE target areas).
Scaling up from the Challenge Program to the global setting
Theme and — - - - - —
Basin Rest_earqh findings and Wider community gains Research and lessons are applied Increased_prqductlwty of water for
Outcomes application lessons are from CPWF-derived globally. food and livelihoods for all.
disseminated globally. knowledge.
The productivity of water for food | Contribution to the global The productivity of water for food | Sustainable contribution to global
Program A - ; h A L . ]
Development and Ilvellhooqs is mcreased, ina |understanding and and Ilvellhooqs is mcreased, ina |food ar)d water security, and
Outcome manner that is enwrpnmentally enhancement of water-food manner that is enwrpnmentally people’s livelihoods.
sustainable and socially systems. sustainable and socially
Targets
acceptable. acceptable.
1. Contribution to food and water security for all at household level.
Overall o - - o : .
2. Poverty alleviation, through increased sustainable livelihoods in rural and peri-urban areas.
Program o , ; )
Impacts 3. Improved health, through better nutrition, lower agriculture-related pollution and reduced water-related diseases.

4. Environmental security through improved water quality, and the maintenance of water-related ecosystem services, including biodiversity.

Feeds into the Overall Impact Target at the top
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